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Project Managementé

Activities I

Corporate diagnosis

Definition of management system requirements
. Methodologies and techniques training

. Planning and adjustment of:
— organizational subsets: structure, rules, mechanisms
— methodological subsets: methods, techniques, user manuals

— informative subsets: processes, flows, encodings, informations
and data

— Information subsets: Project Management systems

. Operative training on software/hardware product

. Support on system starting and first period

. Assistance on planning and control project
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